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72 percent 
of Americans 
accept that 
climate 
change 
is a real 
phenomenon
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the problem 
is systemic, 
not 
individual.

but individual 
choices matter.
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climate 
change will 
affect me 
personally.

per
cent43



8psycho
logical 
distancing

cognitive 
removal from 
the problem
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85per
cent

are taking 
no action
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adam
smith
humans as 
rational actors



11BOUNDED
RATIONALITY

aiming for a 
satisfactory 
outcome, not an 
optimal one



12BOUNDED
RATIONALITY

more complexity 
leads to more 
shortcuts
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more
better

is not



14self
determi 
nation
theory
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autonomy
competence
relatedness

SDT
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low efficacy
reinforces
psychological 
distance



17

everyone 
you know 
and trust 
is already 
doing it



18change 
the social 
environment 
to change the 
attitude
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capability 
opportunity
motivation

need all 3 to get 
to a behavior

c o m - b



20make 
helmet 
hair 
sexy
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• psychological distance makes 
the problem feel small and far 
away

• we feel powerless to make a 
difference

• we make decisions based on 
emotions and intuitions, not facts

problems
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• focus on action-oriented 
messages

• emphasize social norms 
and pressures

solutions
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24narrative
transportation

relating the 
stories of 
others to our 
own experiences
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guatemala
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guatemala
also
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visceral
behavioral
reflective

l e v e l s  o f 
p r o c e s s i n g
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behavioral reflectivevisceral

learned through experience

subconscious

post-event reflection

conscious

lizard brain stuff

subconscious

l e v e l s  o f 
p r o c e s s i n g
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Visceral Behavioral

Experience

Reflective

Belief

Attitude

Intention
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MOTIVATION

HARD TO DO EASY TO DO

request (P)
SUCCEEDS

request (P)
FAILS
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motivation 
is tied to 
identity
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ABILITY (A)

M
O

T
IV

A
T

IO
N

 (M
)

HIGH
MOTIVATION

LOW
MOTIVATION

HARD TO DO EASY TO DO

request (P)
SUCCEEDS

request (P)
FAILS

sufficient 
motivation and 
ability requires a 
request to act
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know the 
audience

connect to 
values

positive 
visions

progress not 
perfection

create new 
myths

understand their 
values and attitudes

show how the request 
relates to their existing 
identities

talk about what’s on 
the other side

reward small, 
incomplete victories

sustainable cultural 
myths offer a guide for 
the future

1 32

4 5
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THANKS

scan the QR code for more 

resources on effective 

communication strategies for 

behavior change.


